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5Red Flagsina
Relationship...
With Your IT

Provider




In today's fast-paced environment, having a reliable and efficient IT
provider is crucial to the success of any organisation. However, there
may come a time when you start experiencing certain issues that
indicate it's time to consider changing your current IT provider.

Let's take a look at 5 big red flags that suggest it's time to
make a switch...

2. Low First-Line
Fix Rate

A high-quality IT provider should
have a strong track record of
resolving technical issues promptly.

If you find that your IT provider is
unable to fix problems on the first
attempt and you're frequently
dealing with recurring issues, it's a
clear indication that their technical
expertise isn't up to scratch.

Constantly having to wait for issue
resolution can severely impact
productivity and heavily impacts
the customer experience.



3. Juggling Multiple
Vendors

Using numerous vendors for
different IT services can be time-
consuming and complex to
manage.

If your current IT provider isn't
able to provide a single point of
contact, forcing you to raise
issues with multiple vendors, it
might be a sign that they are
not equipped to handle your
organisation's evolving needs.

Consolidating your IT services
with a single provider can
streamline coordination and
communication, ensuring a
cohesive and integrated IT
support experience.

4. Lack of Proactive
Incident Management

An excellent IT provider should
not only be reactive but also
have a proactive approach to
managing incidents.

If your current provider is
consistently late in detecting
and resolving potential IT issues,
it can lead to prolonged
downtime and disruption to your
business operations.

A proactive provider will
anticipate and address
problems before they impact
your productivity, ensuring
minimal disruptions and impact
to trade.

5. Inconsistent Quality Management

Quality management is a critical factor in evaluating your IT provider. If your
current provider does not adhere to industry standards such as ISO 20000 and
ITIL (Information Technology Infrastructure Library), that's a major red flag.

These frameworks ensure best practices in IT service management, guaranteeing
that your provider has the necessary processes and procedures in place to deliver

reliable and consistent service.



Our Managed IT Services

Put your IT in our capable
hands with our multi-award-
winning service, from a full IT
help desk, to outsourcing all or
part of your IT department.
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